





Secondary Workforce Education’s mission is to design educational experiences to assure that all customers achieve the performance requirements
as set forth by the Ohio Department of Education. Secondary Workforce Education programs are offered at D. Russel Lee Career-Technology Center,
the Greentree Health Science Academy, the Butler Tech Natural Science Center, and at the associate school districts in Butler County.

Butler Tech Participates in Student Exchange Program in China

In March 2007, 19 students and teachers from Secondary Workforce Education participated in an 18-day trip to China. This trip
marked the first student exchange program in the state of Ohio to travel to China. The participants in the program included
Business and Marketing students, and teachers in Butler Tech programs at Edgewood, Fairfield, and Ross high schools.

The main focus of the Butler Tech Student Exchange program was spending one week at the Guangxi Mechanical and
Electrical Industry School in Nanning, China. Butler Tech students attended classes and visited two Fortune 500 companies in
Shanghai to better understand the role of international business and marketing (photos 7). An understanding of globalization
is critical to the future of our students.

On October 31,2007, four leaders from the Guangxi Mechanical and Electrical Industry School in Nanning, China arrived in
Butler County. The delegation visited Butler Tech Career Development Schools over a 6-day stay in Ohio. In addition to visiting
the school campuses and learning about the wide range of program offerings, the Chinese delegation also visited Cincinnati
State to gain a better understanding of The Cincinnati Tech Prep Consortium.

D.Russel Lee Career-Technology Center Earns National HSTW Gold Award

On Wednesday, July 11,2007, before an audience of more than 7,000 educators from across the nation, the D.Russel Lee Career-
Technology Center received a national High Schools That Work Gold Improvement Award based on the progress of local school
leaders and teachers in improving school practices and raising student achievement. Dave Spence, President of the Southern
Regional Education Board (SREB), praised the school for its achievement, pointing out that it takes dedication and hard work on
the part of state, district and school leaders and teachers to make progress in preparing students for college and careers in an
increasingly competitive world.

D.Russel Lee is one of only 19 high schools in the nation
receiving the Gold Improvement Award in 2007.To earn this
recognition, the school made significant gains in student
achievement in reading, mathematics and science on the
HSTW Assessment from 2004 to 2006. These schools also met
the Adequate Yearly Progress (AYP) criteria of the federal No
Child Left Behind Act.

“This school has shown what can be accomplished to raise student achievement by deeply implementing the High Schools
That Work model for strengthening curriculum and instruction,” said Gene Bottoms, Senior Vice President of SREB and founder
of HSTW. “The school illustrates the spirit of change and the gains in performance that High Schools That Work advocates and
supports through assessment, staff development and technical assistance.” (photo 2)
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“Designed for Excellence” Celebrates Fourth Year

Over 350 students enrolled in Butler Tech programs throughout the county participated in the fourth annual “Designed for
Excellence” Conference. Students received training in communication improvement, team development, conflict resolution,
and cooperation skills development. The event was held at D.Russel Lee Career-Technology Center and was delivered by
nationally recognized presenters.

Butler Tech Students are Leaders Nationwide!

All Butler Tech students are expected to participate in a career-technical student organization. Over the past year, one Butler
Tech student was elected National BPA Officer, four Butler Tech students were chosen as State CTSO Officers, 78 Butler Tech
skills teams placed in the top 10 in their respective state competitions,and 16 Butler Tech skills teams placed in the top 10

of their respective national competitions. In addition, 12 Butler Tech students received the 2007 BPA Torch Award. This is the
highest award that a BPA student can receive at the national level. Three Butler Tech students received the 2007 American FFA
Degree. The American FFA Degree is awarded to the top one-half of one percent of all FFA members in America.

Butler Tech Students Get Involved in the Community

Butler Tech students are actively involved in many community service organizations. Some of the highlights included:
* D.Russel Lee Career-Technology Center National Technical Honor Society students and Firefighting Technology students
adopted a military platoon for Christmas. The students collected approximately $600 in goods to fill 32 stockings and ship
the packages.
* Greentree Health Science Academy students promoted Alzheimers awareness (photo 3). The students spoke to the
Middletown Rotary and the Middletown City Commission and co-sponsored a luncheon event for Alzheimer residents and
their families at McKnight Terrace with Project SEARCH students.
* Information Support and Services students at Ross High School continued their seven-year project of taking care of the
computers and network at Booker T.Washington Community Center in Hamilton.The students provide maintenance and
training when applicable.
* Lakota West-Butler Tech Teacher Academy students assisted with the “Parents of Preschoolers” organization in the Lakota
district. The students were invited to lead the group, teaching parents how to help their children with math readiness
through activities appropriate for preschoolers.
* Ross-Butler Tech Marketing students adopted a single mom and her family through the Salvation Army and raised money
to help them have a special Christmas.The students also joined with Edgewood-Butler Tech DECA students to provide a
Christmas party for the adolescents at Sojourner in Hamilton.
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The purpose of the Operations Division is to provide support and quality services to every other district division in daily operations as well as
in the implementation of new initiatives. The division’s goal is to provide a high quality educational experience for Butler Tech customers. The
division is comprised of the following departments: Curriculum, Facilities, Human Resources, Information Management, Marketing, Project
Management, and Technology. We “Strive for Five!”

Curriculum

In 2007 the Curriculum Department continued to work on the implementation and deployment of the Butler Tech Curriculum
Management Plan (CMP).The department serves as support and lead for core work as a district, i.e., curricular alignment,
leading to increased student achievement.

This year the Curriculum Department, along with the Technology Department, worked closely with a software provider
to customize an electronic Curriculum Management System (CMS) to meet district curricular needs. The CMS will serve as
an important district tool to assist faculty in standardizing curriculum, as well as a repository for exemplary instructional
strategies and resources.

In addition to the work on the CMS tool, curriculum focus this year included design and early deployment of SUCCESS - a software
program that will house course-common assessments — and the ongoing work of designing and improving courses of study.

Facilities

In addition to routine maintenance, custodial and grounds care, the Facilities Department took responsibility for major
renovation in 2007. The former Monroe High School building was brought up to code to meet the needs of Greentree Health
Science Academy, thereby earning letters of commendation for the department.

Additionally, the Facilities Department orchestrated the construction of the Natural Science Center’s new indoor riding arena
(photo 1).The project was successful and the arena was ready to be used for Career Day on December 6,2007.

During the summer of 2007, the Facilities Department introduced a plan for building renovations using funds provided by the
Ohio School Facilities Commission (OSFC). After reviewing the plan, the Butler Tech Board of Education gave their approval

for these renovations to move forward. The planned improvements will not only comply with OSFC standards, but will be
designed in accordance with the Leadership in Energy and Environmental Design (LEED) Green Building Rating System.

Human Resources

The Human Resources Department will have an opportunity to realign the work as a new HR Director begins at Butler Tech in
2008. Completing her career, including 28 years at Butler Tech, Mrs. Beverly Utley announced her retirement (photo 2). Another
big event for the year has been working on the preliminary stages of employee intake with 27 employees for Northwest
Schools who will officially begin with Butler Tech in the fall of 2008 .

The employee turnover rate decreased from 8.10% (26 of 321 employees) in the 2005-2006 school year to 7.29% (24 of 329
employees) in 2006-07.

HR presented the first annual Benefits Fair, receiving outstanding reviews. Seventeen vendors and over 100 employees
attended. Another big part of HR is welcoming new employees in the fall. The satisfaction rating this year for the New
Employee Orientation was 4.44 out of 5.00.

Information Management

This past summer, the Information Management Department began using the new web-based Data Analysis for Student
Learning (DASL) software for state reporting of all secondary student data for funding and performance. DASL allows Butler
Tech to collect, store,and manage data as well as posting calendars, links and announcements that can be viewed by all or
select groups of individuals.

Honors and Achievements

Deana Gardner (Operations Secretary) and Jenni Robinson (Curriculum/Career Development Secretary) each achieved MOS
certifications.

Mike Woodrum (IT Technician) received Lenovo Certification in Warranty Basics for Technicians (RXWTo-R1), Lenovo Mobile
Systems (RTCO05), and Lenovo Desktop Systems (RDCO05).

The Facilities, Information Technology, and Marketing departments each received the Butler Tech Innovation Leader
22 award (photo 4).



The IM Department is responsible for the collection and input of all secondary student data for the district. Data include
enrollment, student demographics, attendance, assessment and follow-up reporting, and student full-time equivalency
percent of time for foundation and weighted funding from the state of Ohio.

Other highlights of the department’s work this year include initiating an approach to course code standardization and a more
collaborative effort with associate school personnel and the Southwest Ohio Computer Assocation for accurate data collection
and reporting.

Information Technology

Three major shifts in technology usage occurred this year. The district completed the first phase of deploying MS Office
2007. Training on and deployment of the software to about 1/3 of the classrooms has been completed. The deployment will
continue through next year until all computers have been upgraded to the latest Microsoft Office Suite.

Second, in a team effort with the Marketing Department, Sharepoint has been deployed to Butler Tech, and Microsoft Project
Server is being installed and tested. This will tie together MS Office tasks with Projects so that projects can be managed from
one location, with tasks being assigned automatically from the project.

Third, Butler Tech expanded the Wide Area Network to improve service and support to our teachers in Fairfield. The added
server provides teachers with a single place to log in and store files, and also gives the district redundancy in managing
user login accounts. Updates are pushed to computers from the server,

minimizing the network traffic at Fairfield.

Marketing

Advances during 2007 in the graphic capabilities of the Marketing
Department enabled us to begin creating large format high resolution
photographs to showcase our students in action.These photos now appear
in several locations around the district, with more planned for the future.

The Marketing Department was also focused on updating the face of the district through efforts ranging from redesigned
stationery and business cards to a new television ad campaign (photo 3).The new TV spots emphasize our high quality
education programs, and sets up the “I Am Butler Tech” theme for the remaining ads in the series.

2007 also saw the Marketing Department begin the implementation of SharePoint with the redesign of the Butler Tech
intranet. The new intranet dashboard and the introduction of virtual collaborative workspaces are just the beginning of
SharePoint’s feature set, which promises to open a new era of web-based productivity for the Butler Tech faculty and staff.

Project Management

The Project Manager works closely with Operations administrators and division Vice Presidents to fully implement various new
programs The Project Manager coordinates each step of the deployment which involves facilities, technology, information
management, human resources, curriculum, and marketing. Project Management also coordinates student outreach activities
for Secondary Workforce Education programs within Butler Tech.

Butler Technology and
Career Development Schools
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Achievement of Excellence in Financial Reporting

The Butler Technology and Career Development Schools publishes detailed financial information
in the Comprehensive Annual Financial Report (CAFR) at the end of each school year. The district
submits its CAFR to the Government Finance Officers Association (GFOA) and the Association of
School Business Officials (ASBO) for consideration and review against national reporting standards.
The GFOA and ASBO recently awarded Butler Tech a Certificate of Achievement for Excellence in
Financial Reporting for the 2006 CAFR, the ninth consecutive year the district has received this
prestigious award from the GFOA and the first time the district earned this distinction from ASBO.

In 2007 Ohio Auditor of State Mary Taylor presented Butler Tech with the Making Your Tax Dollars
Count Award for excellence in financial reporting. The award was presented to Ed Pokora, CFO of
Butler Tech, by Carl Enslen, Southwest Ohio Regional Liaison with the Auditor of State.

Property Values, Tax Base See Slight Increase Butler Tech Tax Base

Butler Tech received $12.2 million in property taxes during $7.0 -
the 2006-07 school year, representing 31% of the total

revenue for the year. Local tax revenue is dependent upon 2 $6.0
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economic growth throughout Butler County, the district’s total

property value reached nearly $7 billion during 2007.
Since 2001, the total property value of the district has increased 32% from $5.3 billion to $7 billion.

Cash Management

The district's Cash Management Program focuses the investment portfolio on the issues of safety, liquidity, and yield while
maximizing returns. During the 2006-07 school year, over $700,000 was generated through interest income on investments in
U.S.Treasury backed securities, commercial paper,and money market accounts. At June 30,2007 the district had $12 million
invested in its portfolio.
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Statement of Net Assets Income Statement
at June 30 Statement of Activities - Revenues and Expenses
for the Fiscal Years Ended June 30
2006 2007 2006 2007
Assets Revenues
Equity in pooled cash Property taxes $11,898,935 $12,197,690
and investments $11,707,416 $12,368,551 Grants and entitlements 20,183,081 21,049,842
Receivables: Tuition and fees 4,753,966 5,216,350
Taxes 13,056,000 14,531,875 Investment earnings 290,398 709,597
Other 397,564 414,285 Miscellaneous 776,098 510,914
Restricted assets 467,953 467,953
Capital assets, Total revenues 37,902,478 39,684,393
net of depreciation 30,852,648 30,894,581
Expenses
Total assets 56,481,581 58,677,245 Instruction - High School 19,918,624 19,779,183
Instruction - Adult 5,515,694 5,631,466
Liabilities Support services:
Accounts payable 540,747 608,148 Pupil and staff 2,839,323 3,257,992
Accrued wages 2,070,553 2,142,353 Administration and fiscal 3,262,875 3,571,049
Deferred revenue 12,082,000 13,613,875 Facilities and technology 2,415,442 2,340,466
Accrued interest payable 3,300 2,200 Pupil transportation 14,212 15,492
Notes payable 3,000,000 2,000,000 Technology services 2,327,831 2,523,129
Long-term liabilities: Non-instructional services 341,995 344,577
Due within one year 177,744 205,465 Interest and fiscal charges 22,325 140,025
Due within more Food services 426,422 329,512
than one year 1,494,393 1,513,912 Other expenses 280,383 273,054
Total liabilities 19,368,737 20,085,953 Total expenses 37,365,126 38,205,945
Net Assets Change in Net Assets $537,352 $1,478,448
Invested in capital assets
(net of related debt) 30,657,648 28,799,581
Restricted 3,083,241 2,174,950 Total revenue increased 4.7% during 2007 over the previous
Unrestricted 3,371,955 7,616,761 year, with revenue from state and federal grants and
entitlements increasing 5.8% or over $1 million as a result of
Total Net Assets $37,112,844 $38,591,292 higher enrollments. At the same time, the district controlled

“Net Assets” represents the difference between assets and
liabilities and can serve as a useful indicator of the district’s
financial position. Some net assets are invested in capital
assets and/or restricted for specific purposes and are not

expenses, increasing only 2.25% from the previous year. This
allowed the district to increase Net Assets by nearly $1.5
million, nearly three times more than the 2006 fiscal year.

Net Assets
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available for future spending. Unrestricted net assets are 38,500,000 N =1
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obligations to students and creditors. Total net assets 37,500,000 ‘
increased 4% from 2006 to 2007 and the district remains 27,000,000 /|
financially strong and able to continue current operations with 35500000 i
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This publication contains condensed reports, for summary purposes only, for all funds and programs operated by Butler Tech for the year ended
June 30,2007. It is not intended to be presented in conformance with Generally Accepted Accounting Principles (GAAP). The district publishes a
Comprehensive Annual Financial Report (CAFR) that is prepared in accordance with GAAP and also contains additional statistical information
about the district.

For additional financial information about Butler Tech, or to obtain copies of the district’s 2006-07 CAFR, please contact Ed Pokora, CFO, at 3603
Hamilton-Middletown Road, Hamilton, OH 45011 or by calling 513-868-1911.



1.D.Russel Lee
Career-Technology Center
Auto Collision Technology
Automotive Technology
Business Office Education
Carpentry

Commercial Arts
Communications Broadcasting
Construction Electricity
Cosmetology

Criminal Justice

Culinary Arts

Early Childhood Education
Firefighting Technology

Life Connections

Network Systems Tech Prep
Power Equipment Technology
Precision Machining

Welding Technology

2.Edgewood
Agriculture Education
CBIP

Life Connections
Marketing

Work and Family Studies

3. Fairfield

Business and Management Foundations
Business Academy

CBIP

Introduction to Commercial Arts
Construction Foundations

Engineering Design

Industrial Technology

Manufacturing Foundations

Options Academy - Fairfield
Programming and Software Development
Teacher Academy

Transportation Foundations

Work and Family Studies

4. Greentree Health Science Academy
Health Technology

Natural Science Center
Equine Science
Veterinary Sciences

Home Locations of Adult
Students Attending 2007 Programs
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5 .Lakota

Career Connections

CBIP

Manufacturing Foundations
Network Systems Tech Prep
Options Academy - Wokini
Teacher Academy

Work and Family Studies

6. Madison
Manufacturing Foundations
Work and Family Studies

7.Middletown

Career Connections

CBIP

Construction Foundations
Cooperative Business Education
GRADS

Health Technology Foundations
Manufacturing Foundations
Teacher Academy

Work and Family Studies

8.Monroe

CBIP

Manufacturing Foundations
Work and Family Studies

9. New Miami
CBIP
Manufacturing Foundations

10. Options Academy - the Arts
(Fitton Center)
Entertainment Marketing

11.Options Academy - Business
(YMCA Hamilton)
Marketing Technology

12.Project LIFE
Career Tech Life & Job Training

13.Project SEARCH
(Atrium Medical Center)
Career Tech Job Training

14.Ross

Agricultural Education

CBIP

Engineering Design

Information Support and Services
Marketing Management

Work and Family Studies

15.Talawanda

Agricultural Education
Biotechnology

Career Connections

CBIP

Cooperative Business Education
Digital Design

Life Connections

Work and Family Studies
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