Butler Tech
Decision Framework

Is it ethical?
(Perform the L.I.F.E. Test)

Decisions:
What to do.
How to deploy it.

Will it improve
staff satisfaction?

Quality of Decision | Organizational/Student Cl_Jstom_er Sta_kehol_der .Staff. Affordable | Ethical
Performance Satisfaction | Satisfaction Satisfaction

High Yes Yes Yes Yes Yes Yes

Moderate Yes Yes No No Yes Yes

Poor Yes No No No Yes Yes

Unacceptable’ No Yes Yes Yes No No

1Answering no in any shaded square makes the decision unacceptable
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